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The Application and Analysis of Software Testing in Agile

Abstract

Nowadays, along with the software being used in more and more fields of our lives,
the quality of software is becoming the focus of people concerns. The crisis of
software was one of the hottest topics in software field even computer science. To find
a way out, people working in the field, professionals and researchers devoted a large
number of efforts. People have figured out that the so called software crisis is just a
situation which means that there are errors in the software. The errors not only make
the progress and qualify out of control, but also result in the increasing of cost.

Agile is a new development method which is being widely used. SCRUM is a
variation of Agile. It is a process of Agile which is based on team work. Agile agrees
that software development is unpredictable. In the hand, it also emphasizes that it
software development is controllable. Therefore, Agile treats software development
like a controllable black box, which is a improvement of iterative object-oriented. The
team who is using SCRUM has high autonomy, seamless communication, cooperation
and resolving all kinds of challenges with elastic ways. They can ensure that they are
moving to the correct target in everyday and every stage. That is why SCRUM is
perfectly suitable for software development projects.

Along with the values have been figured out during the practice of software
development and the improvement for the efficiency of software team, SCRUM is
highly concerned by IBM, Microsoft and other large companies. They are interested
in practicing and researching SCRUM in their software development process.

The paper is combined with the using of SCRUM in IBM WebSphere Commerce

Server (WCS) and researches deeply for the application of software testing in

SCRUM. The paper has done the following researches:

1. Introduce and analyze the growth of software testing.

2. Introduce and analyze the process of SCRUM and the testing solution based on
SCRUM.

3. Abrief for IBM WebSphere Commerce Server and the changes of the method for
its development. Analyze the application of the SCRUM being used in WCS.

4, According to the application of SCRUM in WCS, design a testing model for
SCRUM. Introduce and analyze the issues found in software testing of SCRUM
in detail and provide a suggestions and solutions.

Key words: Process of Agile Software Testing SCRUM SPRINT
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BB®), BHLMRASEERIT. BRAHLIGRNEFFEELA, B
HEE P AR B RATETEFIRERN, WidEsEE
%,
6) KR
LI T A5 AT A R A S A 2 H AT B S ST
BPEEN— MRS, BAFESL R, 8 NIRRT A%
FTAMBEREE, #£ IR TAARR LT, B EATEHR
BRI, B QLA T RRREX B ERNT8, FERIR
ARAHRFMHERMR, ARETAENNA. BERT HHUHRTEA
SHHARRE, HAAREE T RERKHORARE. R KRR
PG % R, HAEH AR T AMENKE, TETH
AR
N EARE
AHMREHRRIEREL, DAAEELHERALER, BRHRAA
RIHAT B RA T RS, LB T RBH T A B, HEARANLE
ERZ AR T A,

2 LT REMEHIR

BHTHONEGE, CREARYTANAS IR, SRANREEEE
MF—2EATH,

DL (AR

) MEHIS A BEK M (M FRERGMREKY, ATREMRTA
i) ;

MR A

DBRBFEERE, MA~RERE);
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5) MR A (Test case) & Bug HIFREE RS (124 Test case ) Bug i %M
|, BeMFEAEICR Test case K Bug, SEHEFAIERER) ;

6) B3R TR (P4 B3R — Automation B4, T HE1T
Automation HIA, HHERRETERMBERS) ;

N REMTTR;

8) IF I ERVE R 4 (W Windows NT/2000, HFHBEERMIR, mrH
Hasd. XHEER. IHERR. AFLENSES),

9) ZHEUTFEF
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L HOHE B K2 TR LR A #4783

E=F L5 SCRUM MiXAEMNBE N

3.1 SCRUM #fi&

3.1.1 SCRUM kM a8

SCRUM # T id RPN BRI R Pk, WA BRATF Rt
EEMRERHLE (Enpirical Process), TiARHENLRE (Defined
Process) . WiEHEERATHBHRN., THMALIRE, ARTER
(Repeatable) PATHEEF=ETMIML R, HLEIREERMEMIL. 2Rt
HBR5ZMR, NAEA—A 2 Black Box) kAL, @il BAKBARH
AWHITER, EHEM L, SE42RHNY BERTRE, FRLELLETT
DAEESIREEN, ATTEERERRE. D820 SRS E T Bk
(B HER), BREIBRHEZENS. SCRIME—/MERFENER, &8
EEN MR REERLIE RSN T ELE, ANEREERN%
BRREFHERBARL, FHERAEEFRMR, BRSO ER
B.

3.1.2 SCRUM 53ER033 12

SCRUM B0 FE=AME, 0 3-1 Bim




JESUHR A TR LR A FALR T

ﬁ 4 T T T }
Mo, Jm. M2, M3, RERNR

AL s —~ —
e . LB W BEx
Speint 3 3 it
i TTTTTTITTTY
| I;{W&Hol*)l TTTTTT]
Sprint 2% ) e
Bfie
5 1P 1 11
HB IS Bug Tk sHTHAR
A& 3-1 SCRUM F R 2

DARREHRHHE FEidR)

£ SCRUM #, —/MJ H %R F—A Product Backlog (F=fig%), 7
Product Backlog ¥ B F XS BHHHFETRNES, B KAk
FIr= fhThAE TSR Bugs. AP RBIIZSEE. RERSNNDRURERA LS.
XA % R SE B HEFEFE A Backlog F1I3R, BB &M MK MG HE ™R3
WEE, BARAKRREN, MACHRZEBCERZERARI. AL, #
Product Backlog W% W RIXMA KR8 A — R 5 A B (Packet), ¥
MABAR—ANERAENES, HEN sprint fFEEE, XEREHFA
4148 Backlog KI{EH

2)Sprint BrEe(161(17] (LKttidfE)

SCRUM FF & it 18 i — R FIE ALK Sprint TBRAMK, —A Sprint TR R
— AR, £ Sprint ERGFHIT, EZERRFHIALZ R A
1k, —A Sprint R ERFEEAN (Sprint BH, B¥ R 2 —4 &, WER
—A Sprint &REHAE) B—RIIFRES, BREM. &it. KB, WiLE.
—A Sprint & B 2% EH Sprint Backlog, 7E Sprint Backlog 544 T FF
RHEAMLEXA Sprint FEERFAIFTEES . XEEL AR M Product Backlog
kR, —RETR—RAEE. HREREREFHES.

3) AE A AL o B (B it 72)
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AESUIR K ¥ TR BT R A FAL R I

— B MBS VFAl 2 RN T A4 7= i, BRENLRN B B B )
B 4%, REWRMEIHMR Regression), HWEFIIME, TRBLEX
#e SCRUMERIAA—M=REITTRE—ERFETE, RIELRRIFHEEIAA
Rk, @A E KRB SR T H AT E P AP NN E, BRETE
# Sprint rEUEN T RBETIHE, AT BBREOFTFRMES, UERKE
M. W=, SCRUM SR —MEFSRBYMERNRERENLRIR, B
Za T HMRGEN RUP B, B—AIERABD TRERG L= BENBIEF
Kiik.

3.1.3 SCRUN At fata

M SCRUM HIBA IR E, SCRIMERMEEMERAE[18][19]:

DEREE

Product Owner fAREAN=RERMFIZ, 5 SCRM Master F1 SCRUM Team
&1, MRFEEZRRATEEMNBE Product Backlog PHEEFIRM
REZIKF, FHZBELMERRIF=RHAT6E, METEEBHERR, H
YFARANRKE RN E:%0 B EEH M Product Manager, —feitLBE
BAT A RRIELE

2) HRIBT B 73 A (Sprint Master) .

SCRUM Master &—4* SCRUM HIRAKIEHE, MRNESREATE
SCRUM A% 53 $44T SCRUM FJ#RM, 4R Daily SCRUM &, fhitbAH —ERIRE
BURIER Sprint #EPRERKI NS, FHHE Sprint Backlog KT EREH
EHBNER. B HIRARMERKE, KA SCRUM AL FRE —
B#H) SCRUM Master, TIRIMHZEAMT SCRUM Master KT 4.

M SCRUM HHBAKI 4> T3k E, SCRUM A F/LFpAEAR, WA 3-2 FiR:
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JETUHR B K TR A A A0 X

. % ETrT Z%% P
sgs | mx |
,%% %ﬁﬁ///// \\\\fﬁxﬁéég
[ rema 74 j”
E %%%%ﬁﬁﬁﬁ SCRuM R %%Aﬁféﬁg
fﬁ xroe | | }x

I
%
& <

5,
RARA By T

-

P s ” . - ; P . v
M» W e e e i B b T Y G A s B sV ind ool o0t e 1S e R R S QN VAT VO 7 B R VY VAV 2

3~2 SCRUM I BA £ 277451 R

1) &K 2 #7 R (Business Analyst)

TR A EELEF RV MTRAR Y # L T RN K. TR
ARAZEFPURILAHEXAR—ETE, BROMNOFTRANBHE, BE118
ERAEE N, AORTREFES, FRAMOKEHENARE. TR
HRRKREZR AR [EEMEAN, XEREMIIN ZRERTHRHA M
7= b B X S

)W HZH (Project Manager)

B 2B FEAFREEBHN BRAME 2 A EL>= 5. HEZL
BARAT R EH SRR P MM HES . BERNCRRE. EHAE
AR, TiH2BENZESMERLEP ST RS G FRI A GRS
¥ SRATAFRAR—RBEEMES, SHEAR—BIEHRR, hiF
T H AR

3) Ze4Ji (Architect)

BHIT ) EBEAES RN R vE ERIES B MBI AN AR AR XEE
XN HABFRNALEAMREN MRS BERBXEMRRREAINTE
BUIRRER S BB EE AR R EI . BENAREUREREE
8, BAEMUBR T REF RO H, MHRETHARFHREHERES
RER B — ANV B AT R, XEAFBCHTRE. TR, TP
HRERIME AR 2HE, BEHTAERENFRNHE.
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4) Fr & A 5 (Developer)

FFRA RO EEES RER SR RIRA LN ARFE. FEARAR
FHRRE R BTN BRI Bt HE AT RSN TR, &~
K&, CHELBMNRUEEARFTEHEHE .

5) WA R (Tester)

PN 5 0 = BAL S R R LA I8 B T Bt 7= e A 40 T S W 0 ) Ao %
AR BARBER REE R AR AR RAERET =R ERORE. WRAA
ROBREEN B2 —REEIRATET RBAREN ST EE LMK
Bug. —BE#RE|—/ Bug, WA R FAEAER R B0 72 5 00 2 W R S %
KR IR TT RRER R D EX = REW. BRN RN %R
Bug MIEH Bug WP RS TEBEMBRE. MXARSE5EMAEAXTER
FRERIBEE X . TR H M RIEW SR SRR e E B T A RB=
v £E7E AR A 1) R

6) K% (Release Manager)

KGZBENEERFREHR"RNEA . RAZES5HEAR—RIHE
MR, MIIRIE—ANRA IR (Release Plan), HERAMIREEMRA,
BERRANBELE. —MFRARE—ERRT SERENTFR. NAMER
HXHBANES. BMEMBR, REBMA, FRENTREN ERR
WHATMBRATER, SLRLEAEGTHREE, XLELSE—ROBA.
BREMDERAAELHIEANE, AUHSRFIERMIT & H B\ Be 45 552 4 IE Ry
BRT R

3.1.4 SCRUM 5358048 R

SCRUM 75 RAE LA T H%e R [20], {78 SCRUM ZEBUER B R AT ER
FREEX.

1) Backlog

Backlog —ME% 5%, ¥ Product Backlog # Sprint Backlog %
i, R18SF SCRUM FF R 7 M KIFE%E . Product Backlog £ #A =B MAHH
HIXBEIhEETIR, B Product Owner fif. H—ANIHBEVIEMB, =&
S8/ B 2 AT e LB A T 22 BT A AL v B b £ o SE X AME
KB EBERETE, XEH% Product Backlog BEHIRI T —MNEH I TIRESIE,
ERERERUNERETEN=RIEAFRES, ANEHES AR
BT %A Sprint FEMFHAY. EZEHFRLEEP, Product Backlog
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JESTRRE R F TR TR A AR

BEET H R BAEMARER P & RAF= 5 B8R EE B AR, BNt
BB R 25 KRR IR F. Sprint Backlog &—> SCRUM HIBA v X4 B E
Yai Sprint PEMMPIENAESIZR. Sprint Backlog SEfR L& Product
Backlog B—ANF4&, 7E Product Backlog FINEMEFF, Sprint Backlog
AW R B B 758/ B i Product Backlog fFZ #TF5c#. SCRUM Team
Y MEH Sprint Backlog, HHEBXRZERMNFKMITIER. X¥T—1H
BARiE, #%E#EFE—A Sprint Backlog KN B A/MrERIER I, EAESY
RIB Sprint #1, RAE™HIZMLET Sprint Backlog A& EH B H &R
B H4T . Product Owner AJ LIBIE TR KM REM Sprint Backlog &
iRz T 4E, PMRUEZET Sprint M HBARBEENH.

2)SCRUM Meeting

SCRUM Meeting & SCRUM I H EBHMARFR, B4 AFH :Sprint
Meeting #1Daily Meeting. Sprint Meeting £7E F—4* Sprint FFiiZ Al,
BIZE 2437 Sprint BIE R BE$1THI, Sprint Meeting ifRFRET—4
Sprint HJ Sprint Backlog, & &4TH I AMIBE Sprint FAMTIE. Daily
meeting BFR A Daily SCRUM, B4 /8 (3K 2 SCRUM i E) B K E41T 4l =, Daily
Meeting — LB G FBERE, BN HA R R B E m BAFARICHR B 2HHFR,
ABEFEARESATE: F—RERNIERE, SaTELSRaatt 8=
EBIMEENEE, FELMBANER R 2N E=ZRSRHT
iRl REEKGT R ETRESRE MRS BB EREER
[, it SCRIMMeeting REEIMH, XM HEEMERLMER, EMAHL,
EGRMERMAFERE. NTAHTEERLEHRE, RIESEFHRE.
sasliaya ol 4R

3.1.5 SCRUN 5k E L 4T

WEHRIRRAZESIN, WAL 2RMAR U R EX
i, SREHRE D BENERY, FARBERBRREEN. HTHRES
RENANEEEATERINYELYE N TFIRR R LR, RE
FRABRRTEEXNFHELR, REHHHEEDLEE N FHNITRT
%, AFE-BRITRFR S E GRS, BRNRNTE 5% . B
RFEREPE—MEHEE XM REF LR, BRRAR N EEET RE
XL, ERENAHRESBACHRRKEE. XFERRHA € X
AR RTINS H . T SCRUM NIB & TXAMNE. R RmaER
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JETTHR A TR B A AT R 3T

F/h, REFDTKNEESEFRINR . BITRZ K RE—MERHEN
BN 7E 7 R R AR B IR ] PR A AR 3, SR — /M A TAETUEAT MG I T4
Gk, RIERIEIRRER (i), NZET—F BN ENRRE. E5IA
TR %G, BAALENENMHBEEA- MR IHERREES RS
Ko BIERTERGREE—F, EFRIBRVHRBRATH. REILHFARE
MEHRBHREHRTT X, RERTELEBG AR, HERNZLER. B
M, BrBEMHBRERIR RN . TRITIRET R BAE, &it
TAMRAERT I BT, MEtkEHE, BIMBRMAGERIEN. & XHHM
R, T7E SCRUM &, Tk ®it. FRMIRARREIEE BHBBHH#T
i, WAIEEES—A Sprint B, MERERMEENEEY, XS
% TRV TEEUFLHENRRESROB &Y. BRI EREGEE N
B2 ERETRE. RMERIBASHERRERAXNE, B MER
HRRLERTEH— AR TER. BITRA A #A 5 A REZF RN
TER, B TRAFAHROED . FRAXHFE, TENRERLIES
AT RE, MHE—PRERELIRERINFTORIE, FRRERME
.

3.2 SCRUM R BB th B I EL B 47

3.2 1 RREHRLHH RN S

“BA=FRR0!” (211, WA -3 R, MTFREMRARE, MAK
MEAN L REREF, CHRAFEREENIANR. 7 SCRIM AR E BT
BrBt, Product Owner. FEK7#r AR 5T H LM FEE X HH B XK
Product Backlog 5. Wi HBZE &t &I BAARMEI . ik
EX—FrB, BENRAN-HEEEFRAET AN, REENSRER
H SR P FEER) Bug.

ET ORI EE RN XA AR 200 REIRA RN LS
BAZKAMAR/BMBLBEEFHERRATEP, HEETRFRHNMH
E®RKAMAR/EEERE, #HTHRXGERAR. Wik, L84
HARICREE SR BAS , B3 57 R o] LASE 3o 19 15 SO RS 3R R B S 4 o B 1)
e R, B XHR, BXFEEZERS), W% imkdibREbE
RE R SO 5 8 X
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ERAFAR. EP. S
2 WAARY Xk AR R
S BRI N L Bug B3
)| &% — e |
Product Backlog §:§E KAk os _lm AR L ¥
! ! MW e | ®
: ................... : Bug g
NAAR (BEMRTARE || ® i
FRTEM. KAENRTRM) i
e | ETrEmNt | | #
Jawr et ]|
el || wokiem® | | Xipmite
RIA BTA BIA

3-3 ARGHRITH BN ATE

LR, EX—BB, KEMAARET -HEENTE. BREBERE
FREEXHRARATR, HPEHE Vork Item(K3LH Test case LK Bug
BEXA—H T —Vork Item) EE TR, A4 B3MLHRTIE/ELE,
WX FAAARHE MERGETRKE, BRUERAE=F%M4F. WWork Item
BHTH, w3 AE# Product Studio B¢ Visual Studio 2005 Team
System M %4 B SRR TR AT LMER 1BM A 7] #) IBM Rational, B}
Mercury Interactive /A& HJ Load Runner % BEHLIIR= S . XFKAE L
RAABEREFRKR, BUBRBAEIHAN . WOHFRESGEE AR LER
BN AKKATENMATR.

3.2.2 Sprint BrERRIAR 4T

Sprint BrBU2 SCRUM i L B, B RHHF RIS B Rxi
M B. MT &4 Sprint Ri, MEFELHT. Bt &S, MRE—RF|
3. Bk, 2 Sprint HRIMEHIE, TR RARSEVEA BB BT R
WIBTLAE, TSR TEARTERE AR X R S A 6.
FEZE Sprint FEARERMAANRERTTRAR, B2 5KHWA.
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JETUHE R TR AT AR X

Bl 3-4 B T —AH BIE XA Sprint Brxflidid iz, AEHTTLL
EiH, —fHH Sprint RN LEFEUTILATE:

Bug (BRI M
7
Sprint FFR YR g
T s
g et i
: §
W | B 6ﬂﬂa ~iE
é; M| s g
. Y; »
s FRFX %
g Wikt ‘ KEMR 7
g ﬂ 3'(5 i =haliA A g
< | ke '—i%: ;:2; Sazi s
&a\
Sprint MRANA 1

MAFN (Test Case) &

34 Sprint Bt B (A 2

1) Mk 7t %) (Test Plan)

HIRATHRIE, HP AR KT R R BN &G B k2
EXF.

2) WA H (Test Case)

A A RARE Sprint IHRIFHESHARHS SRR, KeFim
AR E WA BURS RA— AT R0 ML 6 EE 2R
RO, H, WARGRSE. SRARITHAR T AN EERNA(23),
BN FEREEAFE, WA R &K Bug PEH &) Bug K & #1305l

3) BN A (FOED) BA TR KM & TR 38 U A 51 P B
WRRG S SRR, FETF aseiiA5 1% (TR) &S HAAMNK B 3k
RRA, EXBENLT8E, BT WH G BEREE A R 43 0] geit
/ROTEAG], Rt B3R A B 5 Bt 24 R TR &
TRRHAT O 44

4) iR B 1P E 2 (Test Case Review Meeting)

AR Bl R WK TAE B, IE. BA S SRR R 61 2 R 3 Bug

2




JE R A TR FRA SR

fAE AT A Rt AR RLHA, EEMNEANBRZABREXEEN.
—BER TRRARARASN, EA2RIAARFREZLES M. EMEMN
RARE KT RAME UL A BB 308, BA R 52 62 AR 6 1 IE 7
#.

EXEFERANE, WAAMRTUEKREZFAN, EEF—HIK
RExFARMERTREMTHERSRN. HEEMAHARAZXE,
F—MEEREBAHE S HRRAGRHE, MEEENIARARITH. £=
MESR, BREEKAFTROARARAMUGS, FRESEHFNEAIE.
B4, ERRARFASEE, MAARZ BHE#TAEE. FHALRNRA
PIMAR—ERBERITRRAGA, FTUMMARGNERRARFHREEE
B, MAERRARARASN L, XFTLUEEEEME 8 XA IR
HRAAPERETER, URMEAYECHRNM XA RTERER. 82,
PR BB NRIRS BR PR —F.

5) JF R B A4 R (Development Environment Testing)

MHREFR TEMTRMLE, BREFR TEMELF KAETHITH
BAMR. BFEETIEA. ERIGA. BEXMWAEKEFRIEMRSHATR
KEFRIBMLRAS5)%.

6) MRFFIE K MR (Test Environment Testmg)

XEHHHIRES: BEMR (Snoke Testing) . £HHAIA (Full
Path Testing), H& EEMRRERSTRGEEDRKAR, MLBeH
25 BRI SR R 3R P 05K o o R R R AR A AT T R
R FHit, ZMAFEPRANAETHRAETEMSTEFLNL, WAL
R R TREMT B3R (BB EENAN2BRE R ML) . SRS
REFITHRLR BLMR, iR TERMRTE.

7)Bug 72 (Triage Meeting)

Bug AT X R AGRS B AR —5F, RUNBHTIELE, FRA
A, JRAAR EROTAREAR, —B—ABT-K, AHEULREFTER
BHR, Bug MWK EE HIRAHE Bug FIPER. B & Bug ™ EREMN
&% 2B Bug FIFAEA . Bi5E Bug RIPE B Bug 2T &%t —4 Bug i
TRHENSE—F. TR R LRE Bug BRAR, FEFE LIRA Bug &
RUAELER, EZH Y Bug RAEHN. FHILEHEA R LRI Bug RAERK
2 h %1 Bug B TE Bug. ST LARAE Bug RIMESRETR BARAIBCH T A2 Bug K9
B—%, FRRRRREHE A Bug RAR—IHEIEM Bug. 4R, ELEKE
B, Bug AW EXFHMHERZANZME. tin, —/ Bug AREIEH
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Bug, WItMVIEMEMEE, #IHA By Design (BRIAWIH) . EH—4 Bug Y
FERBAHBRAUIEZN, FEEDLEBE, REN Postponed HEREEH).
NaEi#E— Bug iR¥E BAifE REARAMEER, SESE—SHI, HRES
Investigate. HiE T Bug MItELLG, BHEEMESE Bug M= ERENR
FEHTEN Bug, ALK Bug, MEREEZBE. FIE™EMBug, HE
MU RA N RE AT HE W Bug, LMRIX L Bug 1@ % —AILER B
Hiftl. B2, R MIRELN Bug KRB ER Bug. PrigmmsEL
Bug, RIEFLHIMELER, TWEHELES # Bug. HZE T Bug MIHER,
RET BuMTEREARALRS, BRESE Bug MFHEAT . EEBEH Bug
HAMEDTESTFRAR, HiRE Bug IFEX— S RN Bug —~ KRN RS
AR, WHEEBBEK Bug REAMELTHELHE. Bug MrLllE—AME
ALEARSMHEN, ERMUR DT Bug ML, RS EARRAMENE
— ALk TAERBEI—N5 4. Bt Bug A ANEMARES EEEEN
Hafr o

8) FRAS PR &N

REHFESURIFRARATE R R, RERMAARHBRABNS
Wo EEHMRFHIM AN RFERERNEBRNAD, ETHRARERNR A
FRIFMATE. FROBEREREMNMRARNERBEMNAEE, BRERE
B US%, ERECENRNERNERRERBEREN, BETHEER
RRREAN. BhBEENPERRUEFRARAS AT BB ESHAE. &t
XHEHTFARARKRBES  KRXBREFRARRE B SRBEH—IHL
K BRERBHRSINE, FRARGALME®IRIR B 4 KM R 48
.

3.2.3 XA BB B MK S 4

— Ay SCRUM 77 4 3T A AL B B B AT A 0 AT B B TR 5 IR
B B AISIR . B 3T AR B SR B BT e B SR AR 5 £ £ 28
HRR, UK ABIBRER, FHTALMRLETSRBINAA
FIAE, MiAREEUERESE, T, A AEHARRT RSB
B (& 3-5 Fiw) 14:
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Bug (BCieeis)

?E%"Bu
iﬁﬂ?ﬁ - Iad L5 -; RE

U3 R HHSW Ba
Bug ##
£

% [ amianan
Z *mm&

3ng s

N
®
A
3
i f“ | 2
» L ] umm ”‘“’ ;g
o BT**T 7
i o 4 o aama g
n *® # N
ﬁ} &muamm&ﬁuW|
WA FHP (Test Case)
B 3.5 RAH R AMAL R
1) ZEAT IR0,

WAAR. FEAR. BELBERGEAMAERKE, Hm25840
AR5 (—BRAIAPRRESEFESAR) HRRERADR REHS5ER
KAFERRHABE. 48RP 2RSS I RAT RN BRLEER K.
Bug EFNBFHBIH, R MTAEHR .

2) FE AT RE W

MFHERE=R) . AP 8. REFRE () Ak, FRERXH
BERAFSUR BT 5 A SORS BA B SR A A AR R SRS, XA AT VR T SR VR
L, WA RSP ER, EARGREARB R wRFRET,
TEREF RN RMAHTER.

NUHREIBHEAW

KO SAEL MR E, BELE., FRAWAR. FREAK
URAMRAKBARERESBESW, HAmMRE. B ARBRSIAE
R R Bug, DNKREF TR,

4) FRA BB KRG

TR TR2MRIE Bug AT SR (FEBEN Bug 5IR) , Skt
TBE.

5)Hotfix &il

Yz RS WA B R AMRE, B Hotfix(BF T, BERLEEE
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b5 MR L K5 TR TR A A7 X

HIRXREIRA=RR BRI T) L1 TR R TR HED Hotfix 3T MG
B8 Bug, BEHEEFBEAEKR.

6)Hotfix 2p T

MBAFTT R TR AT AR Y, %47 E Hotfix A T B84 & a7 L&
it AR S

HE BT (I 3-6 Fim) B1:

Bug (SKHHI) B
CHER
4 3
% A
F- 3
®| = g
ol ® i
%
it T
& Sprint &, A §
— Y
R T TR A 7
M (Test Case)
3.6 WM RNBALE
D AP ARG R

ERG=REME, APHEERRGENER. —REXMIRS, Bf
FL KRR TER B Bug A RAERHFHERATR.

2) 447 A B #EIA Bug

YRR Bug 5, FRBFRITR Bug, REHKAEERAR (5t
BHRAGHRNRARATET BAESE, BB HRER TRMEE
X—f10) XA P RAT Bug MIHEATHIA. WRBEIAN Bug, MHZFA Bug FE,
[ B ot 88 P A — 2% Bug (— XM P ER B30 B BB T

N ALTFRZN

BAH P REMFROFREE T, SBEHEHEE.

4)Product Backlog #78. Sprint T/, XftitiE

HHE T ERITREFKLS, Product Owner ¥ EKRS BT ER
— Bug BV T EE, HRMIEHKFE Product Backlog . B K AFE S
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FTMTEEF & FEE) M (TUEAERZD Sprint BrBETMABE) .



JESUHR R K2 AR R FLAE AT R 3

I WeS T B SCRUM it A X8R 5|

4 1 MBNA

IBM WebSphere Commerce f& IBM WebSphere #{h S8 FHWH A FHT
HEBRT ROKM=R. ELH THTENRREE, URESKEUTE
MEFRNNAZE, CEEBURMEE. HEEE., TREHE, APEE,
EHEESHROER, URTFHSTUBRELRI RN —BERRTE.

MERESEH _ERE, WebSphere Commerce & #IE7E WebSphere I IR %28
FERRIEATIE N J2EE M. REERELZHEZ, FrKBRHRLER
mAx%, MARZPHERTHEHIEREX, FH WebSphere Commerce
B @RS T —# IT KW B L.

WCS M B 4B R &1, EFHEMRR—XEHGA. EEFIEN
ThEeRRA (FVT) R WCS P=@ilid KA P i—AMd, MRS E, BT

FVT 4, &% BVT, IVT, MVT, SVT. GVT ZLAWARA, 25X E WCS =5
MENHE.

4.2 WCS R R KIEREHIN A

4-1 BT WCS =R B AHELR £ 4.



LSRR R ¥ TRB LRI AR

Yools Configurable business processes
WebSphere Merchandise
Commane L Administration Maristing management
Accalerator Console

Business Order
intelligence management
b
Customer Customer
Business context engine
Anatylcs l Porsonalzation bt Globalzation !
WebSphere platform

4-1 WCS =R S iR

Hep:

1) Tools #ih: HEFRETHNMERTAMFRAE, SEEF Y
HEERNEE, SHEFHFRHRE, SAPRHARNER,
MREMBEFE TR

2) Configurable business process f§itk: FEANZFRMETHITHF
BEENAXBENREDRE. AP Tl IMEREER
SRREER, TEMEAAR, TTRNAREINRES.

3) Business context engine #ith: XEFERARGEHSHERBLXR
IR

4) WebSphere platform #3R: XMREENIIEE, F=RIZOZELE
BEXMERP LI

4.3 WS T EFATSERRET

WCS =M T LHERRE, BERNHTREMMA, FEXERANE
ERGP, RFRANFREA MBS KRG RBEARNERTREER
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LSRR TR BT JU A 2FA0 XC

o BAINBEER 10 5 WCS B REKE WCS T H T AR L.
7 21 #H4247], WCS 19 5. 6. 1 (Tierra) il 5. 7(Terrance) fR 4, WCS BT KK
FREARREZNETRMANTRER EF B AFERTBE R T R4

B mTHE:
—x—
€
X
M
&
_!V
gl:
i 1]
2 Wik E
‘ Y- pwe
BPNE ' BT |

4-2 BEHE

ETRARENITRER, WS M & HBAZE LB PR A Rid 2
HATE WCS IFT R :
D BERBTFROWR, SEFRRE, ThEt, THMTIEEERTL.
2) HURBREE P TR R BT R+
3) BRREEABIRATTRBT B, KKEATRI-) SWISHITHAMFFR .
4) EFFRTAEERUE, RIARIAA T AT A A SR T A

fEEJLE, MERTHENERR, BFREREREE, BEBaEH, b
TEEN, HEARREENEFHITER, WCSM6.08A (Darwyn) FFif,
B — S TR IO ThRS A4 (Components) METET S0A & H L. 3#
EMWCS £ 6.0.0.4 B4 (Trident) ¥, WCS IR H 4X Fi oA 469 FF
RFFMEFA SCRUM FF R B, 0T LR SRAREER, ERFRNERAS
MERR TR E T RROERN, BR THEAEAM KGNS A, TEN=R
fri it BB A GHA, FE5 R EBAM T EEENTR. SKORR
wRIRRt, %5, URBEARTHERES REERPHTE. K&
B T SCRUM #E R fy stk .

B 4-3 B8R T BT REREH:
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LSRR R TR BT R A AR X

Scrum

24 hours 57 ..

SR
o
4 /%\ vy -

& - Sprint B
Q24 weeks @

?W,m
" o

Potentially shippable
product increment

Sprint goal

backlog ®
Bl 4-3 WCS FA ) SCRUM FF R X KR

4. 4 WCS T E A9 SCRUM Rk A BiZit

4.4.1 BURLT SCRUN UM R

B SCRM R F RS RRE, MREDL VWS ~RNFARKMRZR,
RAOTOTCAT B3, T SCRUM BRBAFRLEF, R EER, £
RLAEREAERRIEM Sprint RBP4, EREHNERBME Sprint
Rl UURB ISR Sprint ARG, AN ZEHANREEREH
MEH Sprint MHAFIBY, FN~RFRAN>=HIRANEZRE 4
—HFFREER SN THE, BrolRATHET SCRUM M & /B ER &
wh: i 4-4
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LR A TRB LB A A A8 X

Marketing
Requirement

Y

Release
Definition

Y

Aschitecture

41

51

Proactive Performance Tast
Install Verification Test

5/19 |

install ystemveriﬁwm]
verification test test
9/08
7
Announce and M Support
manufacturing P

44 WCS B B T SCRUM KRR A A
*E: BPAEMKBERR—RE, BT A SCRM MALBARTENHFBE, X
RIEANRE—AIT, AGNBE#TH, SRELFHERREFLE.

EEERSATLAES], 7 WS =R KRB, FiRAKET SCRUM fHHi -
FR, EETUSH INHR:

1) RIAHESR (Pregame), BUKZRZHIRITHER:

ERREH BN EP, MR RWE—RIEAM R RX 0 B X4
ERIH, HHX—RrBEE R SRR .

3




JETUHE R K ¥ TR BT R A FAR X

2) BB/ HRITE (Sprints) BB

%4 Sprint BrBURF =, WCS BIHIIRATH B BIRATH, ¥ FVT, SVT Wik, B
B, ZetiR. Baiih. RERE. Debug MATIAIKT R,

3) BEBE (Postgame), BIZEATRIREM B

ZAAMAEN RO T EQE LR ERMICTRA. ORI, 45T
BIRAE.

Bitt, WCS 7= @ BT R A i) SCRUM BiA T REH, BIEEAH BN LRI
WA EWT, WHE 4-5 Fin:

I KRSHRIR I Sprint BY Bt Tvgﬁmmamaf
} TR, RBRE LRILSE
| AL
wENL |
ng
i
FullPath 3 ® SRR
\
| FLHNR e )
BN #ixt i
AILMAL N

4-5 WCS ff) SCRUM & 838 ) ik e o

4.4.2 WCS By SCRUN ik A RIVIEA

2 LR, TTEABH WCS 9 SCRUM B 5 RE I T4 A

D) AN ABNM KGR

#4% LA, RERBHREEHKBETR, BRARKEFRMLER
HEH, AOURERRBERIKBRTHR, 7FRA&SEHMR WS TEREE, W

- HEBREFTMRABARE EXRETHKE. FIRRYE SCRUM 5 BHEHFTTH 2,

WA B KL, %t SCRUM ki, MRATREREETHARZEN—
MEEHTBL. HEik, WCS # SCRUM BT RM—F R ENMAERER,
M B KRR bR KT R R

2) e} i PR 51 SR R A
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JERUIR LAY LB LB A F A

HHE SCRUM RO 245 A5, PTLAADIER—/ Sprint BIAMIRE, BTLLBR
BEREBRAANEE, ZRAMARE, SREEHTHINMRTFE.

3) PR R A T LA LA SCRUM 3R R IS4 A, BRI A
BLAMATEA, RETEEMN SCRUM KB, HInFEsj—4 Sprint Fxf
RE—MESBHTRIR, T F—4 Sprint PEIFZERMEE JLME S
ITERPUR, IHEIMERPWARFIRIAZEZR, EAREARAEEE,

WA ZRHLBREE

HT AN —FHEMATE, BABTFHRRE R &K (InE KRR
KRBT Product Backlog), BZEAREFAS, FHMRAMELEE
2.

5)ZHEIRMAERE

REFHEFHI, 2H5IEMNRIBTPOAR, FEERRKE
WATEM (BFENK TARKGF R TRM .. KEFRIRTRA,, T65
TRHEANPRAEFTENACESE. IERT KTHEENRENRARE XL,
MR KRR F TR A AR T B .

4.5 WCS Y SCRUM A3k A Erh E‘Jﬁﬁ%ﬂ

4.5.1 Mikit3l

VAL ATAT B9 RIR B SE A A R SRR, Aot R R SO RS B
AW AA RES B, BRI RN E BN YRR EW AT RESE B
RIATET o FATHRIE R 1500 2™ S T REHE ST (R 80D LR FFR A R
MR, EXTMARBLEN. RO BTN, 44 SCRUM #
R R, WCS T H MR R F SCRUM JRKIB AV RIN L & T84
Sprint BrEATHAEHESCR . AR EA Sprint BB R MBSk HIE. BRE
¥, SCRUM Sk + AT RESZBAR—A, MREAIERN—LEEB
A FEHATTRIEFBEAESUTAS:

D)EREARER

FREREBNARE=ANES. B8, HENHABNRETH
(9 Sprint BYBXMIE R B804, WRFE Sprint FMBAMRIESR =4
5 BRI RRRT I RENABRBERATIR.

2) MATEE

X ZH Sprint MBI R TR O H 2B %S M8A Sprint ik
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JETRIR R F: TR B R AR X

Ry e XHIIRE) , LR SHIIREXREVINEA DA, i F Sprint A
%, B8 IEEHREFMMLHIR, MATERENTEEMNRAREA
AR KA ThaE, MREHEBAMRERN~SDRAFTENRAA RS TEE
R

3) FF R AR K

X T HREEBRIFHLHE, RICANE AT RY B S#H AT EX:
F R A RZE Sprint BB (95— Build 55 4 R —AN LA DI s2 R
B, AN SRR TR MR EHEL Build; 4% — Build N 4
ATERINRE R REREE R S Build M, FRAREE.
7 AT B TR R BR ; 84 Bui 1d # A JUE T 2 AR T #:3R (BVT
LW B, AREARRRIERR; FFRA B BRI IR R R R DLL
XHIEEASG S B, ©30ANE—4 Sprint BrERJEHEH A Build, LAFE
PR R4 HET 5 KIEH, hakR R CANRRHARAN L% 7 5 KA
B— Build KR .

4) T B B E RMRE K

MBATHEBNAERE, HURENTER:MRANLER BT
fdkEEThag, LAR4RT Sprint BrBERINATH Bug; TIH 2B REAN RS
BHj—A, RABERHE ‘D& BENER, “UR” B—H4ERIRAF
W, HohaiEikee. shes. Eh. B0, ERSWRFE; EHHESA Sprint
Bt B Bug #B#k triage (BM7) i, HNRMABUAMFRAR.

5) MRS B AHER

WCS 35 B ik % SCRUM Bk i #xt RAM R L B ER N T £
Sprint BB R METR, SREBA RN LR 4= SRR RE; WA T ERT
R VES B RS Test Case FHAMRBE LA MK, BT Bug,
364 Bug iR BN Bug BHICR TAES; BN £ R Bug R H (W
AAR) BB EH Bug FUEEZR™ER, BRME Bug &P, FEA
%t Bug RAEZ R E LR HTEREN GFRARSHAARFHATED),
T 3 55 B 2 FR 4% 4 ik AR B E Bug MR AR AEESL; RAEMRARER K
P/ Bug: FFR A R B 4F Bug (%7 Build B, EEHFME7EBug BET
B i) Bug 2% () Bug R, B Active (FE3h) RAFE M Resolved (B HR)
RE, RERZ Bug FrE# (R Bug FBHRAAR), BT Sprint BrB A,
K Bug &b T Resolved RAMIES RIS FEARIT 48 /ot , Bk R IEIAN R LA
£ 48 TR RAE I Bug SR A B REBRIE HES WA R
BEAMN Bug AL, SHEWELPBRABTFHRAR. HHELBAR, #*
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SCRUM JiA 5 R+, Bug 4 2 K (B 2. 4 §—1K) ;Bug MR NA N4 E
B2 Bug I, FIRMRAARFERARASN LW ITRM Bug, FHFR
A GHEA Bug HEMEEM A, JiAP R R K 2 LB CR P HITh
e, FHERZ— Bug.

6) %/ E A 72 P A AR

IR R &AL, URBHIER.

7 WA

KBTHENEREE RS R EEAR, N4 REEBEK
BITHSMETFR.

BB AR E RIS, MSEA T AR BAIRTRE MG %
FURBHBELHERER, MARS BEAREFRIER, BRER LR
EHRRMBRERIIR.

8) B & A I pR v

RO FIRHEER RAFLE Bug 8, tRER I BA A 5 B RE B B A B o
AFFE Bug, RHEHKAPEE Bug Bk, B, BEEE URGHRET
AHERE, RURATUEETARERB. Bl SCRUM Mk £ & X
MR AR AERE : Bug FEF BH BUERAH) Bug; BT Severity ZEZ) 1 )
Bug L ABAR R I XA ; BT Severityl H Priority (fR%4%) 1 () Bug %%k

SR K 2 TR B R A 247 3
PRI KM A Sprint BB K EE Build BASHE Full Path Wik,

9) WAt 2 AR
WAEZBHOHITE, RESHBELEWER EMRAFEEMRKTIE,
mE 4-1 fim:
% 4-1 MBAHFERRBRTIR CRED
RE 8% N ES
EMRBERA—LMIAR | & §FRMAAR
NATREGHERTE | & &R
10) JAR (B] 2 HE

E X PRSI B ROT AR . . IR SURTI FF 85 12 ik o
X, WEAAT RN FIN AT B MR A RHRE LM Ful lPath Jlid
%,
1) RN B
WA R ERBR (WK 4-2 BiR) .
42 WANRGBREER GRED
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JEEUHR e K ¥ TR B4 FAR X

MAARME/AE AURE

Tester ASR K EXEF MR
Tester BAKHF AR TAEN A4 1 Kzhket AR

Tester CRRTAKAFRTEM | ¥, EH¥d. A

4.5.2 WCS ZTF SCRUM BB MIR A Z N4

FHEXF WCS ¥1 SCRUM iZ 5 RH & WA T EE— MR ERNB:

L. ORI

IREMAMEETHR, WRAARBETSFRIMTAR. WELH., FR
ARKYEE, EXEMEHEEHSITRE, 458828NMBMAXKE
ECR TR, B BOR A R A 40 R BE SCRS SR K BSOS Bug. CRS
) Bug KA FER & NHR. FRHEXHEME. BHFEE.

2. KB E

FrERCIBRE, LR N B ERAE, R—RIMENGRA
EEARMES. ZABEEREBNEPERIHER L, MARMESR. —
MBRENMEEEATELE., FRAR. BEAAR. BAETF 4 HAM.
#F Sprint BrBMRBAER S, FELEREINABHEERRAUTH
A

1 KRB

2) RIBHR

44 Sprint BrBuE s, RERBFUTIATEAREA:

i) A

—7J 1 Sprint BrBF REAABRREM WCSHMEP—KREHN 4 A
mE), HEEhBEAIRY—HES, AEREAPLUEEE. 5—FE, &
A Sprint BrBAEFHFRBLED, KERENTERMANED.

i1) A H R

mTRAMRE, Rt EEt AR EN KA Bug, REERED
AEHRFMTE, HRRIR/ BRI EETREK LB R,

iii) RASWER

% SCRUM A3 Sprint BrEEVE, BAN WCS BAHR (BEFEHRRA)
BT %487 Sprint BB TAESN, EFEF F—A Sprint BrEMHEETIE. B
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AETTHE A F TR LB R AE 24 AR 3T

s, —REFRASUHER HRENE. WENRE) #HTREBRE.

3. B

EFRARIFRFEFUEE, WCS T H PRI 45 E# 1T EEUR.
ERETRERE, BEMNRXLHENEE Bug WERLFEXNHE. BEUR
A THRAEYRNERRTSEINET, EASBRB MEARNEE
t, FrEEMAR RN RS EERE. RSSO H#TIR, TALE
AR PR R BRICA T RERAK BB E 2.

B WCS T H F R ERRN A, 1EE A BIRRAN S EMER:

1) 5FRARBDETHE

Sprint BrB 2 H—~ X —/ Sprint BEERA K, EHE—4 Sprint
BRI R IR — Sprint BRMERM LHTHEN, XEEHBRATEAN
TEBHEHRRNAN, ENFER. RN — M EERAR, &
- AREERE MRS, AERFEIRARSHERBAFRARBREIE.
DARTHRUTHE:

ABPHTTHAER. HEERMZEY, DARRERNREAR;

FF RN G AT CASRBEAE G B A

BN ThRER .

BN B MR EXRA L.

2) fE3AT B AR A AU

EBITEEIRAR, #THNETRBPHIEERNRBEAE. REAE
RBEAREH R IFFHRAEEL Bug AERNEEN. REFHHE. BHIR
BRETAERAERXAR ISR RN EER X B X R #EH X S @ R,
BAAMERY, WAL ERLE.

3) Gl H#% (Daily Build)

EHTTFR— Rl JE— s VB, WCS I B $2 tH SCRUM 3R ZE Sprint
WML HME—/ Build. BHAHBRERADRRIALE, HERMFR
ARBEHRERS . WREFRENEREER, WZERBASSHAHFE)
KB @ ARS . BfEEHAENEEMANTRE, £S5t
THHIG R RAEARRE. AFERTHENR. BRIRNE AR
BR_HBCHENRARHR. ZIEFELRARL N EL. AT HRIRE S
TERFZANRIERE. ERFEZHFGPHESALBRERRAMEE
t, UALIEIREFHAEER.

4.Full Path Jis,

B% T 7 Sprint Br &SI A B/RELAFE H RS, WCS Wi H #THER N
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LR HE K% TR R A AR

FEF—A Sprint TBRF, ML REMEESENKAHT Full Path Ji.
T SCRUM J7 a5 tE, wTAsniE®—A Sprint G Sprint HRA R
JG BE TR — AN BB AT B AR (BN SEBR T 382 ThRE HI R AL IBAT) o

—fki% Full Path i3k 2 KIE B ATTA M Test Case (BIEHKAHIFT
HIEe %), MRE#T-REEMRA. XHE, JRARKTEEMK,
RENGSTFREER, Test Case HERIFHKEK, HILITIABNLIARNK
HBA, WA RKA BSREAR 7 E#AT Full Path Jili.

Bk, Sprint BrEBARIRIARN 42 BHMAS Full Path MM &HIW
e ZHNEES, AUAESHERE Bug, THBARIEMAEREDLE.

5. Debug A

T8 —4 Sprint BrBER—AMHRIFTER, ERFBOWA. Hib, X
F Sprint BrBUEIATI &, KAEMERRF (FAE) X FRRAA R (A% 4T
B &R TR/ SRR TR £ LK. w3, HhE SCRUM Bl &
FEERAAEMR, IEAMUFEA R ERFHT Debug ik, XA

- RAT L RS R E A WATF 1T Debug K. FHEARWLLET

Debug X B MK, Full Path WX RIM Bug, HERBIEFABIE
R, REFMRE Bug. ZHE—K, FRARTUFEHXENEHFRER
BRE. RERBRIE.

6. A HRA

ZAMRRARE RN ARFNZERERAIEER2ER BN
B. BT REHEREAARRE %, BHEE L2 2SR .

7. PERE IR,

7E SCRUM iR+, #EaEIAREE B AT ASEREHIER . BE
PR 3 S A R 5 R & T TR AR AT IR BRI R R R
RIEFEEEENER, CAENIRATESZH. HRIREETLURE
HEAFE:NAEE P REENER. NAZENE B eI A7 R
£ R PRI R

8. S ERALAIZA Hh AL A

AR [24] 59 B B2 B0 R AR o BEBH AR 2 BRI 7E 1]
B. cHERBTULBHEERXHUASHAIGE, FRHEEZRRETR
W&, 2FREAREASHITRNEFBAREY, MR EERRK R E
RETBHIRREER.
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LR RS TRB LR A F AR

453 Bug B 5ER

BAMAR BRI Bug, HRTBTFRAR, REMHRBug. Filt,
AN R Bug R (BR), RERBERFEMOERRE, URETHE
—ETZ AR Bug BEHIH, HEEWAIRMAIRARTREBRITHLHE.

1)Bug & B E X

WCS #9 SCRUM BT RN K, —/N2¥. ¥4, FTEEEEN Bug N4
BREUTRE, W4 TWE 43 Fix:

\
\
|
|
\
\
\
\
ERBRERENE i

%1 Bug /A
T4
RERR. BN
BEBw | % WH b
. ERAGE AN
l i
" a z
% - W
i i\
¥
& = %
¥ 5 5
& E [
"
¥
y Y
Fraash Bug WELE
Bug X4 . s
— E B ALHR. WA
exy mal W for xana
L Bug W %M BRARTEANE .
Bug. REMKRE [¢
% #0% Bug

4-6 WCS &7 SCRUM 3i& 7 R+ Bug I8 &#HLH




R RFE TR LR AEFMIR I

% 4-3 WCS f7 SCRUM iR 75 R+ Bug FIBHESIR

Rt 2 E:3

Title (¥58) PR MR 495 R Bug.

State (}R75) #iR Bug LBIRE, EXHA Bug BUEH=HRS:
Active 78, Resolved #3t. Closed X/,

ArcaPath (BRER) | B& Bug FIRMHEER,

Sprint Path (Sprint 32) | & X Bug i M) Sprint TR

lssue Type (Bug 2681) | 323 Bug MFMAH, W Code (AFBEME). Doc (3
) Bug). '

Severity (ERZ) iER Bug WN=EEH (1 +47K. 28™K. 3 K. 4
—&).

Priority (L&) CF Bug S EMRALERFG B L2 BRI -,

Triage (#i3H7) 6% Bug BE7E Bug & Lidieid.

How Found (A #RAR) | €%k Bug REAHHAAN, M Manual (FIHR),
Automation ( BZHLIR). Review ().

Test Cuse ID (% MLA | R Bug BIKIE Test Case XM, FAKRICRI Test

D) Case £ ID.

Find In (#£®4 Build P | iCRX A% Bug # Build & 5.

.3 X)) ‘

Fix Build (Bug #M %9 | SR MR Bug K Build M5,

Build)

Created By (HifiR3) | SR EERLNXS Bug.

Changed By (#fX3)) | RR2#BE— ML Bug iy (iBR) AR,

Closed By (BiE%H) | RRBEXHZA Bug,

Assigned To (}4#) | ICRIZP Bug EWRELREAR (BN, RiE).

Created Date (SIRB¥) | 2 Bug B98I WM.

Resolved Date (e B #1) | i Bug AHEMRA,

Closed Date (%HHH) | id3& Bug HEHEMMN.

Repro Step (EAS®) | iEREHBERBHE Bog HH.

Description (#i) EREANAN Bug B LER,

2) Bug 3B 7 E E AL

{
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AU K ¥ TR LR FAEX

£ WCS 9 SCRUM JA T R, EF —ER4H) Bug IBEZHIE, tHRKE Bug
o4 B, f0 40 ST 4-6 iR, Wi RE—ERE LR Bug &,
BRI EH TR ANOREATER TSN, EREHREHE2E—4
AXRSF. £ SCRM JUKT7RF, Bug IRTE—MIFMIAAR, Bug WIRLE T

TRERRBATF RN

KA4APELTHE 46 PEFITAHHEES X
F 4-4 WCS #9 SCRUM 3£ 75 R ¥ Bug IBEHLHIMZ T e X

Th EX

73 Bug WA AL~ Bug MBI, RS Bug L, H#HiC
FAFH Bug 77485, HRIAS, MKBLJE Bug AN
Active.

¥ Bug AE AN B Bug BETA, X Bug ARRITEN —RA
AT REEILAN Bug (18,

%M Bug M BB Verify (RIE) 5, W Bug CR2EMSR, @
RERHS, 7 Bug ¥HTASXAR Bug (4§ Bug REJN
Closed),

KEIMREFNE | MEAR Verify 5D Resolved ) Bug /5, R Bug kAR

Bug Z, M3 Bug R &I Resolved KRN Active, FFRZISW.

BBWR £14 Bug i$Wi/5, W5 Bug S MEELURH Sprint W BN,
3§ Sprint Path & %8 Spint %% ¥ 3% F—4" Sprint £ 9.

REMEA Bug TR WABR LEREZ HBNFRAR S AN Bug
FE R TIE.

Bl Bug Bug AT &R E SAFFRA RAHF R Bug, # Bug Zifi
Assigned To B

ERBUERAFES | SHIRRR Bug WAFY, ER Bug RYSNHEMA.

AR FRARSH Bug 5. ¥ Bug R&d Active REEN
Resolved k%, R )G Assigned To Bug 45 % %45 Bug R &
Verify,

RTBY FFEA RN Assigned To B S Bug LR, W Bug
EFRX By AU R LRHBF B,
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JEBUIRE K TRBEBI AL SR

3)Bug I EH AL
Bug MM EH AL LR L IFE X, HAKH Bug £ Severityl Bk

Priorityl Bg?7E SCRUM Mk R+ WCS A LT & X (IR 4-5.3K 4-6 Fi7R)

% 4-5WCS ) SCRUM Ji& 5 R P Bug mELE X

FREH |2X AR
Severity 1|33 Bug SIRAZMM, | AR,
- (FRA| SESHARGIH. |  RENR BESHERILH,
) BARBREBEEE |  ARKLHUE. WEEK
, %, BRBAREY,
HHR:
KEPRETRER,
RPN B B MR,
CRNEHEE.
| Severity 2 | PEEAZIRESLIG. ZHESCIR | BAFHER:
] (EEA | Sxpesxern. u| a8
1 n HERARE, TEEER
PR BB AARA TR,
Web 0T L AR
TR
EP RN BB R;
TRESEFH;
S LLUT Tl B
Severity3 | FERARRNAM, B | BAHE
(—RA|PENASRREBX |  DRSTEEFN, BEETA
) EESFERERR. | XHER
BN R
’ KRB HRN -SRI REHHE,
i Severity4 | ERRELUHSHR, | BrdiR:
(T BB | BAUSFERRES. ~BNEHE W,
) = RN EF AR,
TR
NEHATGHAS,
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JESTHR K2 TR E R R A F 60X

% 4-6 WCS ) SCRUM JiR 7 A Bug L% & X

REZH AREEX

Priority | (£HIMK) | EBug HBTFEAW, WS —LLMANSRRTURN,
% Bug HELR™R, HMT—-LR4NTIER REMBER
MMATTR, SERRAE—PET MEEREHR,
ERFRNERTEY).

Priority 2 (BEXM3) | 3 Bug B RE—LEBRALANSRARER, RHBELS
x, BENARIE;
H—BWS, PESHE By REE, BTBRAHUFSEW
KA GENBIT.

Priority 3 (FEAM | % Bug —MEAMNHR, R{TAAGWNBE, SHik

&) Bug ¥ FHM; i% Bug SHFARMLELN Bug BBHT 2
ERSX; #Bug—MBAMTRENRARKEANAE
X8 Bug.

Priority 4 (REER % | —MATRRGHEE, ik Bug MARRBEEMELEN

) EB: %Bug EFRARARARNRETRNA LGN,
i Bug FoEWERRA.




AL K% TR BB A AT 18 3T

ERE SCRUM XA REWCS BB PRITHES ST

5.1 SCRUM AliX A RZE WCS B EPLHEHEREN

WCS =M 6.0 fiA (Darwyn) FFoh, ZEEisb—EHHRKITIEAH
(Components) HRE T T SOA %M L. FHHMWCS #6.0.0.4 Bk

. (Trident) FF8h, WCS I H X} Hris i 44 B FF K L P2 FF 86 R B SCRUM

KR, HHEFREINZL, HMTFUERSRREHRR, ERFHR
AP IR TERRETRANRL, WX TEREANGREMSA, ok
M= S BT B BUR TN, 5P RN E T E RN, §IK
REA T RGBT, K5, URBEHRITHRES KIERBHPRITE.
B IR T SCRUM B ket

YeBEROEJLEE B 6L WCS P28 FVT Wik, 7 WCS BhR A i) SCRUM
RSB, T HEEMAET S0A LHKANE, ETERFTHXEHAMN
APT HITHEERIR . 7EHZ1FH SCRUM X BMIF R SRS, EESINE
FIR TR AGAEEN, REAFERBRERT RN, XRRATHRIA
FRAGHTERNAESAEM, REER AR, THEEXHEE TR
B FVT MR TR ABIEEARN BRGT, NS MEEERM AL E-
EAFR (SVT) HBERAR TR, BUHR 27 SCRUM BIi% 75 R4 WCS
T H IS

5.2 WCS I B YRR IFE

BT WCS 7= dh & —/MB1T7E WebSphere fR% 88 ER—ANARS, Bk
WCS = A BEAR E— R A FE U T HS

D) SR THEHL

WEN B 5 B R BASK A R v 0L, 7F WCS TR B S BE S A F THEA
TAEHLA BENL TR TYENL. AERAT/ENL LT B 3040 B4R UT /) 5l
#e

2) R ERE B

F R BB MRAF SRS 2. EVSTHE S, 84—MFHHRREE
H, RN AR EERIMIANESBBETSNERME R L, REELH
BRI R BB R S B R4 28 LI R AT SR WK
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ALSUHR 8 K TR R BT U AR 3T

5.3 SCRUM BB EZRIXM B TERBHEANB

YEH7E WCS TR B ) FVT SR, 76 SCRUM FFRIR S B, FEfRE
B4 (Catalog) IR, 4H%7F= MDA 4P FH MK T S0A KTh
gt BB T ENTERREA RGN, ®iHRATRIANRHE, REEL
L%} Catalog ZL14HI APL B BB, T Ex & IR B THE R B —
MEAMNA.

5.3.1 BTHAAEZ BB (Pregame) ML S THENB

1R4E WCS =BT R/ RIAB R, 7= M N EEINFF R/ ML 2 Sprint
BrEcef, EHE—LEAKBERAEEMIEMES, i =RiER, T
/EFRELER, BENNTRDETR, BENURGRS, XWBRYLE
&R BORE . EVCSTHEF, FMEENBREENTHRKIf:
o WETRIFNMRT RFITREL TR
BMRENELENRLRESR
»  HHESDRERRREER
TERIIST LK TEST AR5,

L BUER T KIEx R RETIR AL HF

FETR B FFRBOTI B, WA/ M RFRIEN B MR RN R,
FEMHNME TGRSR, JFRERE O RAERETFREE, LOTFERIR
IR, 3OH, MR TRS. FE0tiiRid 20 ar DUg 4 m3E A0 A8 2 i I A
ITRBRS T, BERT— A RMRR AR,

7£ SCRUM 1, — AT B % F—4 Product Backlog (7= 3%) , £ Product
Backlog # 7| B FRABHHERELRIES, BF BEX= R
K. Bugs. AP RHEKEE. RARSFNNIIRURBARALS. BiXE
SRR HF R Backlog FIR, WIEZRF M TGS RAT(TEL,
BURZKREH, WHDHRASCHEREFRIHT. B2, % Product
Backlog Y% & W RIKHM S KR WA B A — R 5 M A (Packet), BAHER
R—ANZEMHEES, RIEX sprint K.

WA/ NHTERE R R T RIREMUFRT, —BRARYE LT L s K3 :
» BIRNAERARBRERGETHHARRER
o RERATES R E XHREN RN B RESR (Wi — NP R
BER—AMEREZR). X558 8 5 RRR T RIFI A G R B R
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BLatat.

o hZHERI BRI RN ELINT, HRERETRARTIH
wEH, HBRLER—H.

»  WFRAKBMEMIBERR IR RETRAXTFEAR, T
EFRAMFRGTS AR, ARZH, BETEAR, b et
.

o BREFRESRFRNGRGHER, 504, FTRAFFRIERK
®, TBEHFRER, FRAHEPH—2EHEE (EnEMFRETRIEHR
DRBRIET HAREAEFEIATRO.

& 5-1 B— M T B E R R MR AR TI R R
& 5-1 MEMGRRERTIRTHA

Enhance "t nent 1o support punch-out style This 15 aiso important 1o indian and Europe.

payment. Paynyl express check out 18 siso same flow.

Build starter store for China markel with comprehensive home | H Evmerald Tha new st store will built upon the new web

page, product rating/remarks, browse history and China Style 2.0 stors 10 shorten deploymant time and

Payment. reduce TCOL

Integration with local defivery system e.g. China Post H FOAK

China Loysity point requirements H 8D Nearly avery customer in China need this
festure.

Enhance promotion component o support complex o-Coupen | H 8D Neatly every customer in China need this

ndes m China feature.

Vigh scatabiity hosting soldion 10 suppot thousands of stores 1| H Emersid We may need some lesting 1o fnd ot the bottie

neck of the system, and document the

limitation.

Comp ization - can buy/subscrbetherequiced | M Future This complies with Commerce SOA strategy.

compongntunction

Support different service level L FOAK C can subscrb service with
diflsrent sarvice level E.g max concument
users.

Catalog/price/promotion based on Jurisdiction M FEP2 Py iow is covered in Promotion sohution.

Coliaborstive purchase M FOAK Ewoul customers showed interest on this
ature,

«Priorities “Target Release

+H- Solution is unusable with out this scenario <Emerald — June/09

*M- Solution is usable but incomplete *FEP 1= Mar/10

wlel=Nice to have

2. Wit EM L BB R

FEWCS BT, —MBRRERITE, RSB RREN, FUMRA
BRI R R RESE IR R A SO, ek —ER R AR, bkt
— R R RRGR, AJEE B RER R TR R AR T 5 R

B 5-1 &—/"4 Catalog AM i H—AN B LIZRHR BT
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Example -- Product Manager Persona: Kyle

Nanww Kylew L . ®
Tithe ~ Catalog Architects »
Departmeny® wumam\&mmuums«m ¢
Skills - Online Marketing, 1T, web site Wksowledpe management: @
Profiler

Coumputers Proficieacy with ERP, spreadsheet suacros asd back-ead ook Can write SQL and

has worked as & admin ~

Skills-
Primary Rote(s)»  Weekly catalog refresh Publish sew catalog oace & quarter.  Quality asswance for »
Mpbmuen&wsm

Secondusys Define caalog clausification bierarchy and ibwe dictionary for catalog ¢
& Role(sp and products across doains. Sacbmwzmndd-w«dplmmsu
1 B ) . Yahoo and Google.» ) A
1\wquﬂmmw”nddnm:mmﬂuh;uﬁmmnﬂym
easctly what they're lookiag for.”

- Kylew
Description: Kyle is Stephanie’s right hand man...

Goals. Enable seff-gervice catalog data entry for partners and supplers...

Motivations: Make the boss look good by ensuring that there's never glitch with the cataiog...

Pain Points' High tumover of vendor reps, nan-standard fommats for abtaining vendor's product data, hard to customize the
product infomation tools, outdated processes and technolagies for updating the onfine catalog, inflexible workfiow tools for

. managing structured and unstructured content. Ancient data dictionary Ul Unable to NOT display products with specific y
atmbute (e g, a given color) because it is terporanly out of stock, but to leave SKUs in database so product can quickly be 4
added once it 1s back n stock... 7

]
4
Boltson it b o iiottion nd s atasivosto By s RN R Y ﬁ

ISIﬁﬂ%ﬁﬁﬁTW

3. HATHRRIIBRBIE

LHEE—E=RiEk, HREGHAHLABITEERE LKA, FEA
REIHEA RE SRR RBEMIAR, FCh T EFHHF BRI
dh, BRANET BHATHRRIBOREE.

UL BERAGIR 7 IR I R 5 3 -
© A flash GfE UL MIT RBn: SRBGHOH, BPMERE, RAT
—ACKA flash Bk UL M5 R, XBATUUE EMME B R BANET,
FEMMER = RATREK D RENRE.
© EMR4A, R4, FREBEMERHATITHERR: RRMAN T
A—ASCETRAERNRNER, 1ARRMARTFARNEREARANESR,
gk P 2BRHFRG R, EFRARPIRARKRE, SEBRELH,
® EERBA M AE LR LR BERTHTRE, BTt RasE,
PLE R —EL.
* NBPRERZENRM: # flash WrfFE, NS —HRLHES
BEHTHN, FRBAESBERERR, DEHT R ES.

Bl 5-2 B—A flash JE-HRE, BERTEWCS ERE OMC EEAR
%1, Catalog A+ B MmiIThhE (DisplayProducts) K&/ FEIAE.




AL TR L K2 TR LB S A SE AR X

¢y preBe Cro BEEOOE ' 8-

: gmm-mmw

AR ObpTis Ik D st e

Bl 5-2 flash HRKRH

5.3.2 Sprint IRMIXIES TENA

Sprint BYBE N SCRUM SRR B EE M —IF, N T3 A7 M AT £ SCRUM
FRAEP WA R, BEZXEENER. WS =AHA AT
A0 BRBFZERMRSEX M BETR, HFAEBIMBRBSELER IR
TEMBANZ SRR B & THRMBEELE VCS WA E £/
Sprint BB IR THE.

1. Sprint BRI R AR

FE WCS i) SCRUM FF & /iR, Sprint FERER—MERMEHLRE,
EXANERTREY, EMFRARNIRAE S — S — PR E BRI HITHN
f3R, EERELGENAZR, #E - MEAdERTITEHNEY, WE
5-3 FiR:
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Activities within an Iteration

Design Doc, Test Design Doc, Test Design Doc, Test
Plan, 1D Design Plan, ID Design Plan, ID Design
Issue Review Approval
— - g et >
. 114 12 L .
lteration lteration
Start Complete
S~ P ~— - e /
% Functional Code 3 Code cleanup

[ Chom e m »

\ e ./
v — |
Test Prep Test Execution |
|
A e g |
~- — e |

Information Design Information Development '
Health check done,
report built,
corrective plan

5-3 WCS T HF—4" Sprint ¥t Bt 17 &/ MR 7550 Rl

2. Sprint BrEEIMRA TIER AN B

SCRUM BIJF R T 5 LMERITT R T B AR AR RE T EMEEE, Em
B IXFFF RFE Sprint BT BABRK AR S . FRARFHREAR—2,
PREHTT R RPAET 5 XA, BRARILEGRBINFIES,
EXEARNHES). EVCSTHES, MAANRAGRFELHED I/ EE:

Daily Scrum - Everyone answers 3 questions
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WIEE 5-3 ATLA%NIE, WCSTES, A&—/ Sprint BBk vHHYES[A]—
Bham, X 4AR, FRAMURKRAFTHETES BRIE.
YEZ7E Sprint YBUIAR Catalog AR, Frti A ARIT TAER:
1) FF & A R AR A
WCSTE S, HMAAKIFREA Sprint BrEEIRRTH R (ThEE AT
WLWEHRRZ WER) » RETRA R D308 5 3R TR 7F &
KA. FEXERMPLERUTRE: XA EERFTERSTN,
RHECSFRTHHARAGMRE TRERSERTEER. EEE R
R, —REBEUTHAA:
BRSO
R R
CBATE
i [F7 9575
CRRAGMERRE, BEIRANRS, WTHAKSREY, &
—SRMAERSLE, AR APL URBERENSER.
2) BHEMRARRAT R
R ARG, MAARBERAERRMA T RIGSHXA RB/D
ARTHE, HRARSREABAEHENL. BESHTRRATRIK
&, fititcE, FHEMURAROEBABEELER -8, FERHF
2PER. BEENRIARBRFHATRE, BT XKH—B0ARGE, B
FERZERIA, RAERMATR. fE—KnE 5-4 Fin:

Issue Review Approve
Document Meeting Document
= — < & G=>
¥4
Iteration v " Iteration
Start Complete

B 54 WCS (iR %] (TestPlan) ZE484 Sprint R HETHE

3) R B LA &

5tF API (iR, EENEZMIRAANE, EWCSHE D, XF APT HIHIR
ERH Junit MR TRRF RN, BITHRAIRER Eclipse K. HHLLA
Bl RFB R RIBHESNE, BAARFHITR BILREMA.

i) 3 BshR AR Rt

BT R4t APT i) B 3hHiR, T HZ7ZE Sprint BrBdAST, ##E SCRUM i
BRES, BRONDES—A Sprint MEHLAEFHNAIERMARR, HEEH
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FIZHEE AT BEARIR S IR AL T R A B0, Rt 831 4 B SR A i 45
#, REFIEBKEITHHITORORBESENET, REBRAIEE. f3HX
M, 16350 BRI ARG T RIBRAIREE 2 BH %, XENER
BREZN, REFEERN, #TENHLHRGE, XERRREKKN
Sprint FrXBEE.

THERE—A Catalog 41 APT WA B S AR

WA

//TestCase FCAT_ATLAS101 HIHIiAARES

public class FCAT_ATLAS101 extends junit.framework. TestCase{

String FILENAME = CatalogConstants. SCRIPTS_ROOT +

"data/FCAT_ATLAS101. xml”;

protected void setUp() throws Exception{

}

public void testFCAT_ATLAS101() throws
DatablockMissingException, ParameterMissingException,
TestCaseFailException, TestDataMissingException{
/TR BIR TR
DataSetManager dsm = null;

//Catalog AHHREFE
CatalogTaskLib tasks = null;

dsm = new DataSetManager (FILENAME) ;
tasks = new CatalogTaskLib();

/7 ECHE ST R B A 808 R 40 28
dsm. setTestName ("FCAT_ATLAS101”);

//3AT AP "getCatalogGroup” iR
ShowCatalogGroupType catalogGroup =

tasks. getCatalogGroup(dsm, “getCatalogGroupA”, null):

//Retrieve the catalogGroupld from the previous task results
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Map catalogGroupMap = tasks. getCatalogGroupld(dsm,

catalogGroup) ;

//34T API updateCatalogGroup i,

RespondCatalogGroupType respondCatalogGroup =
tasks. updateCatalogGroup (dsm, “updateCatalogGroupDescription”,
catalogGroupMap) ; /

tasks. getCatalogGroup (dsm, "getCatalogGroupB”, null);

xR B R B3 -
<?xml version="1.0" encoding="UTF-8° standalone="no"?>
{Scenario name="Temp Scenario”>
<Env>
{BusinessContext>
A-FHEEREE
{Parameter name="langld” value="-1"/>
{Parameter name="storeld” value="storeld”/>
{Parameter name="catalogld” value="catalogld”/>
{/BusinessContext>
{CallbackHandler>
{Parameter name="userId” value="username”/>
{Parameter name="userPwd” value="password”/>
<{/CallbackHandler>
<SDOPackage>
{Parameter name="package”
value="com. ibm. commerce. catalog. facade. datatypes. impl. CatalogPackageImpl”/>
</SDOPackage>
</Env>

{I—  HufitHRnHEtH RS —
{1-- Test for BOD as Input ——>
I HitHGHE R RIS —

<! —JA A HIFCAT_ATLAS101 I BIAEIE—>
<Test name="FCAT ATLAS101">
<Env>
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{BusinessContext>
{Parameter name="langld” value="-1"/>
<{/BusinessContext>
{/Env>

{Datablock name="getCatalogGroupA”>
{Input>
<{Parameter name="getCatalogGroupA”>

<{/Parameter>
<BOD name="getCatalogGroupA”>
{_cat:GetCatalogGroup
xmlns:_cat="http://www. ibm. com/xmlns/prod/commerce/9/catalog”
xmlns:_wcf="http://www. ibm. com/xmlns/prod/commerce/9/foundation”
xmlns:oa="http://www. openapplications. org/oagis/9”
xmlns:xsi="http://www. w3. org/2001/XMLSchema-instance”>

{_cat:DataArea>
<oa:Get>
<oa:Expression

expressionLanguage="_wcf:XPath”> {_wcf. ap=IBM_Details} /CatalogGroup[CatalogG

roupldentifier[ (UniqueID=" 51100000001’ ) ]]</oa:Expression>
{/oa:Get>
{/_cat:DataArea>
{/_cat:GetCatalogGroup>
</BOD>
</Input>

<Output/>
{/Datablock)

<{Datablock name="updateCatalogGroupDescription”>
{Input>
{Parameter name="updateCatalogGroupDescription”>

{/Parameter>
<BOD name="updateCatalogGroupDescription”>
{_cat:ChangeCatalogGroup
xmlns:_cat="http://www. ibm. com/xmlns/prod/commerce/9/catalog”
xmlns:_wef="http://www. ibm. com/xmlns/prod/commerce/9/foundation”
xmlns:oa="http://www. openapplications. org/oagis/9”
xmins:xsi="http://www. w3. org/2001/XMLSchema-instance”>
{_cat:DataArea>
<oa:Change>
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{oa:ActionCriteria>
<oa:ActionExpression actionCode="Change”
expressionLanguage="_wcf:XPath”>/CatalogGroup[1]/Description[1]</oa:ActionE
xpression> .
{/oa:ActionCriteria>
</o0a:Change>
{_cat:CatalogGroup>
{_cat:CatalogGroupldentifier>
{_wef :UniqueID></_wef :UniquelD>
{/_cat:CatalogGroupldentifier>
{_cat:Description language="-1">
{_cat:Name>updated101 name</_cat:Name>
{_cat:Thumbnail>updated101 ’
thumbnail</_cat:Thumbnail>
{_cat:FullImage>updated101
fullImage</_cat:FullImage>
<_cat:ShortDescription>updated101
shortDesc</_cat:ShortDescription>
{_cat:LongDescription>updated101
longDesc</_cat:LongDescription>
{_cat:Keyword>updated101 keyword</_cat:Keyword>
{_cat:Attributes
name="published”>1</_cat:Attributes>
{_cat:Attributes name="note”>updated101
note</_cat:Attributes>

<{/_cat:Description>
{/_cat:CatalogGroup>
</_cat:DataArea>
</_cat:ChangeCatalogGroup>
</BOD>
<{/Input>

{Output/>
</Datablock>

{Datablock name="getCatalogGroupB”>
{Input>
{Parameter name="getCatalogGroupB™>

{/Parameter>
<BOD name="getCatalogGroupB”>
{_cat:GetCatalogGroup
xmlns:_cat="http://www. ibm. com/xmlns/prod/commerce/9/catalog”
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xmlns:_wef="http://www. ibm. com/xmlns/prod/commerce/9/foundation”
xmlns:oa="http://www. openapplications. org/oagis/9”
xmlns:xsi="http://www. w3. org/2001/XMLSchema-instance”>
{_cat:DataArea>
{oa:Get>
{oa:Expression
expressionLanguage="_wcf:XPath”>{_wcf. ap=IBM_Details}/CatalogGroup[CatalogG
roupIdentifier[ (UniqueID="51100000001")}]</oa:Expression>
{/oa:Get>
</_cat:DataArea>
{/_cat:GetCatalogGroup> .
</BOD>
{/Input>

<{Output>
{xPath>

{Parameter name="//_cat:Description/_cat:Name”
value="updatedl101 name”/>

{Parameter name="//_cat:Description/_cat:Thumbnail”
value="updated10l thumbnail”/>

{Parameter name="//_cat:Description/_cat:FullIlmage”
value="updated101 fullImage”/>

{Parameter
name="//_cat:Description/_cat:ShortDescription” value="updated101
shortDesc”/>

{Parameter

name="//_cat:Description/_cat:LongDescription” value="updated101 longDesc”/>

{Parameter name="//_cat:Description/@language”
value="-1"/>
{Parameter name="//_cat:Attributes[@name="published’ ]”
value="1"/>

{Parameter name="//_cat:Attributes[@name="note’ ]”
value="updated101 note”/>

</xPath>
</Output>
<{/Datablock>

{/Test>

ii) AR BRE SR, BaLIREA R R B R — KK
RKUALRE, FEHERRBADAE, RNELSHNBREESNOEN %
¥ R 5-2 iR, A Sprint BrBUNHIE A SMLIMAR IR EIAR 1A/
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R, Mo A Sprint BrBUK%EL R B R AT —4 Sprint BrELH 2 5. AT, BE
EEHUNAMANE Y, FEEREWAETHONEAKEM. Bit, RF
Zout AR TR, W45 B3 RIARIA K 417 18] o

& 5-2 BMCHRMA TR 40 )
Sprint FFRNM i HE
Sprint 1 1 A/R 2 AR
Sprint 2 LA/R 4 A/R

4)LHEF TS BHERAH R
% Sprint PrBRME—4 Build /G, MRAFRER=HBEL=MBE
MERLE, REFHBITFEIRBFIIK. EVCSTHBEPEMAANR AR
ETohaetER, B ThREB T TR B sl & AT R R I .
R 5-3HERT WCS W HFEA Sprint BrBCF LA B34 R Bug (&
(FLEEARAM Bug 5 B3ILIEAK) Bug BRI REEH) .
% 5-3 ¥ sprint PFETE AFMLIR KN Bug

MARY TS EHBEEN Bug | FWGHESIEN, ZETRANEN Bug
FINRA 64 1
AshiMR |44 3

BN EA Sprint MEFITE BLRARIN Bug B &, BwXB/H -
XHE—AMER: FTHRLRE S RIS F R P FERN Bug, THME
FA R A S RB bR s RN ET EAREP K Bug. BICANER
RO EEAE : TG NE B RNATFRAA, KhFE
—EBRME, TRARENNNBUIRRAZT RN R KR ERER,
EARFHOIRATERE, Fik BB R hF s ROFE
FEERETE Bug; 3t FREAARKE, MHEARECEEET —EME
WINR, BEAES RARERFETHFENRE. 8 TFILHAE B3I
XFAHAAARKXR, 7F WCS B P—HBRHHMAIFTHT. ERFEL
TRE:EFERE (FELETK) . AN RRRERBE (BALMEART
E R #HATF TR B3l .

5) %t {3 H#E4T Debug iHA
KB T WCS W H fHAHE Sprint B TR EEL R,
BSR4 47 SCRUM SR 5 R IR A
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#— Sprint BYBCKA T SCRUM BliXERS, 5IAT Debug @ik, XAH
Bif) Bug LN K 5-5 B/

o i
/ -4 Resolved as
7 , Fixed(Week)
o4 : 1 |~®New and g

wfin, T 1& Reactived (Week) )
et e i e e, oL | e Aot ived (Cunulativ] d
72 : : TR e) 4
% . - b *
e S . A 4

L o5 .
N e %, v L
FOAR PP ISPy s I A

" lst Week 2nd Week 3rd Week 4th Week =
5-5 Sprint 1 BB f) Bug B E

A Sprint BYEY, RAELK VEE, XHBE Bug THEME 5-6
Bizn:

B e A Ol SO 2 %
A . LT RS

o 4 | -+ Resolved as é
, e i FEE Fixed (Week) 2
,m L ‘4 | ~%-Now and . é
= ey - oo .r Reactived (Week) %
" ’ T e Actived (Cumulative| 7
- ‘ — / e ) ( ; ;%
. ; M H # ;?;
7 e 4 ;
L e 4 7 i
%5 P T I e 5;“*, "‘%“:“72/ P “jg A

“ Ist Week 2nd Week 3rd Week 4th Week T
5-6 Sprint 2 B f¥] Bug L%

& 5-5 F1E 5-6 i Actived (Cumulative) BIRE P ISR, HRRTE
BRAW KB RE Bug B&; New and Reactived (Week) BB PRIMIE, *
AT R EFEBGERIM Bug B; Resolved as Fixed (Week) ¥4+
%R, RnBABER Bug &, v
BL T Sprint BrExi) Bug K, ALLEHFKA SCRUM JAH R
AR RIIR L Bug, RBIRBERIAREMMR. FEF5IA Debug R, WHET ’
FRARBE Bug HIESE], AT Bug BRIIME.
BjE, EXMRMAENR, WRARMEATE, —REHTREEFE
WK . Bt 2479 SCRUM % A7 k0 WCS T B /845 R, #3004 SCRUM 75
EPHFEN—MUBEHERRER, FEMAARBAKENNAAEINE

58



AR K F TR AR

WARMB TRMFRTHE.

6) & H Sprint fl&

MZ i Sprint BYRIVKEORE, EXANBBT, SMEARZENEE
HBCRAE B R E A EE. CRSRE™ IR R S5MA. T
REFXHBERAMGEN —MEERMTERR T &-8H Sprint fl&.

£ WCS T H ¥ Sprint BrB e, MRBERAT Sprint &Y, ELW EEHT

ENEBAE, I — LR R,

1R WCSMH MERER, /EERIEHM Sprint FISHK—MEERF
R Sprint YBRMH#T, AR ERERACRKNATSERED.
XRENIEG—A Sprint rRRIFFAKIRR, BT &M HRRIREAN, *t&
FCER RIS R— AR LLR, B BRE—TFRTERSERNE
B, FEZHENENER. AN—FHOIEIES, dT™RAENA
s, WEFEEHLELK bugs, XHES EX bug MHERITRELRE.
ERX AN A LBEH Sprint BT, BESHNNIRAS N, REERE
BIF, BULEE Sprint & B HI& LATFE R AN kD, B 5-7 Z3HXA

EBL I — A E AL A

Daily SCRUM meeting — burn down chart

A

30 \&’1

bde the user interface 8 4 8
Code the middle tier 16 12 10
Test the middle tier 8 16 16 11 8
Write online help 12 }
50
40 ™

g
3 ' NN
T 20 ‘\
0 ®
0 Mon  Tue Wed  Thu Fri

5-7 Sprint 4§ H Al &K RI7E R B

#it LEAUES, 2d%i, 80 Sprint HLFHERNRLREE

59



LR RS TR R AR
RK#b. TEABSHETRMNE, XEBRE—AEH, B 5-8 & WCS
ﬁﬁﬂﬁﬂﬂ¢ 8 H Sprint #il& EXBEERHTRA M —MEBRI:
May 16, 2008
Team Member Status Nen- aﬂahc‘:l‘::u:m Time
™ mxé%o test plan (combined drivei3&final) was issued on 05/14, will be reviewed on
mgt plan (combined driver3&final) was issued on 05/14, will be reviewed on 05/21
Execution: (manad on05/14)
Driver3 service: TMAWomhuleuhdlma ked: 135/71/62130 (md
mmbtllmvmﬂd 1evise the completed tagtcages g to review

State Originator Owner Targetli
2140)F ailed to ew (h2 fi en
[172138[F ailed to drag and drop file path when opan

Total/Attemptst onipletod/Feiled/Blocked. 15517010
creating file
What have you dons since the last Daily Scrum regarding this projecr? Sony PMR 0.7 PD
L1 2662 defect 0.2 PD
126 DSL perfomance 02PD remaining 1.6 PD

What will you do between now and the next Daily Scrum meeting regarding this project?

Cede ready. UT triggers on DB2 28 Oracle.

Is anything holding you up?
need an Oracle anvironment
What did you do for non-project taske?

Sony PMR 0.7 PD
LI 2662 defect 0.2 PD

f& 5-8 Sprint §HHSLUGIFHER

RIS, ATRURBA RS H O 80 RRRF 3T RE T 67
WJ:
BETXTHARABEMER TR,
o REBHRENKIRRBEMXE.
o ARFEBENANET 22 ARERXHER, NRENERT R
MIEHE,
o AR B BRI RATBE R 40 T R — MLk E.
v UDES EEFHSEEHER.
v HUEFREE SR ER—REK.
o RESER/IANEFHER REBEFEREEROREI.
o XPREREBA H P AT R R E i

5.3.3 MBI (Postgame) MBS TN A

HEAL T —RFIH Sprint SRR R/BAE, 7= 0H G
REFHTEE, FREREERERAEE/NER, 5K SCRUM JFRiTRH%
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BMAZBES. ERENBROMAT, FVT #RAARH#T TR
= ERXA FVT @i
" ERELH B AR

1. E3NH FVT 3R

IERXE FVT WHAEIEXT Sprint BB e AR Dh e B AT [ 3 3
A, FINHAENZRAFRRETEANR. XERNRGT AT E
RBE BN, HEXNSE:

) ENDBERELEHFRER (DCUT)

» BT (UT) MRAEES5%ER

) ST IR BN IR (Acceptance testing) B2

) ST FIREBIR A Test plan ELEHHNE (BIER T BAME test
plan)

) F AN BT R B2 R A

IERA FVT B IRAEE (Test coverage) :
P RBIThRERER + Z AR [EA #GA 4
BEZHMPENRE (FEMMAKE) r
ZEFHK (GVT)
REERA (LOT)
FEL ™ i VB K

v v Vv v v

2. = LR A B UL T A

HELL T LA Sprint BrBEIERIRE, =R ELMM LR H,
FREI7= R A B BN % DA BT TR, X R FVT R4 AT AT g A7 7
FEL A B

5.4 FWCSTTE SCRUM R ARLEH B LM

5.4.1 FVT # SVT b B3Iy s @R R D

TEAEFTRMFF R BA TR, BMARR—WKAMIH, HEIXHER
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U AN
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TR ARBAEF MRS R HES) FVT RRATHAT o

o FRBRETRARBEZTIR, Rt —ANEEE VT 8RR,
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\
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2)Bugs b8 )R] & .
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o RERRE, BRI EBTEEK.
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% bug MG SLE AT BRI R
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62




LR K TR LRI AEAIR X

TR AR & A ok, WA RARYE IR B Bk SO R AE R o B 2 test
plan.

BUCHRRINE:
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o Testplan fEHFLAEN BCHATNNERRIARANT 8, X4
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FRARET bug BRJG, MEAARBETEFHOMR, ZMRTEA
WRAT . ERFEEK, XEEEHRK 0 ERZHE Sprint BrEF, o
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it SR —4 Sprint BB
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BR B8 5t o
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S
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LA RE 1) R

- SVT JUR7E Sprint BB ) H LA R AR RAME R ST
FEWCS FIFFRFL SR, BT H SVT 5IAR Sprint B, tHREBILK~
RIRATTRFHATH, ERIFFRERP, BT —LRE.
1) “BRaR)” Thag
* fESprints KIFFMHBTE, B TREBEMRREF R EREEERE TR,
BT SVT RR R, BF LEHARRETREMRA.
SRR E AR A R IR BT

2)Test plans {IARL FEXHZHHRE

o VUHRERFTRTERE BT SVT MR, 7 Sprints BrE, S/ 1hEe
BHREEERTEER, N TERROREESERENH, NTHhsy
W3 SVT Ry HAFER .

o HHEFEMLH Test Plan KiK.

3) 1R A B ]
o SVI WA TREMAERE, Fbag®ERT KRB B AR R
THE, XR SVT A IVI/FVT AR R AKX 5. ERS4 Sprint it
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HXFTARRKMEHE, ST HRATER—ERMBA
o REMFEGEME 12 MMRIRE.
o ERTHRARMIFRARIRAE .
o KEERZHER, REREZER SVT BAREH.

et BRI B, BRI CUREF 5 AR R IR 5L )
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!
i |
I e
I
i

5-9 SVT £ Sprint HrB IR MIT~HIE
XK, 23T 4 Sprint MBS, FEMNIRELTRT —RAFR
IR, ERBENSHEE, EHENTRY, BREAETE —RMERL
BT, IXHF SVT JREHA, HEH MR RO IRIER.
2) #IT “BE” PRk
BT SVT B a0 i) R KB RNER R RRANRAE R, Hik
RATATUE B BNFRARATHEAG, RAXBRARTEENRER,
‘o BT TR R RENAR R AL X7 SCRIM FFRABFH)E,
' % O REX 7 5 R
3) HATHMM Test case 4L
AUNEEER, HEIERGAA KA G 2R84 Sprint R, 7
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FERIRE N BEINEEORE XMTREER L.
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5) FIRBEEHIHAT AT I RE R

XKH SCRM FFRBEAMTIFR, —MERREERENRE EITHE, W
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SVT TR BAZE UL A WA F R, RAENEERSHTHR, RENE
BERE. B 5-10 RXIATHAERRA— A58,

Bl 5-10 51T SVT #iik

6) WHAFFE (VD) #HTE TR

EXNMERM E—F LA, BE—HS UL GEHETIHM, BR—5&
WA R BIAREIR P REAT, IX R BRATAT BAX B2 52 BN UT R BHT MR TTRY
Wik W 5-11 Fis:

An end to endt scenario

Ready Ready
Loo i Sl

Raady y Reacy B Ready
5-11 BRI H1E
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.

3) BEALRAK SR WA R R R 5 B, KARE T B300HA

. HIRRE

HF TERSE IR ROE, BREN AT R &I Bug.

5) 5 Bug B EEHLE.
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